LOWELL PUBLIC SCHOOLS
Henry J. Mroz Administration Office
155 Merrimack Street
Lowell, Massachusetts 01852

Tel: (978) 674-4325

Billie Jo Turner Fax: (978) 937-7620

Assistant Superintendent for Finance E-Mail: bturner@lowell.k12.ma.us
and Operations

To:  Joel Boyd, Superintendent

From: Billie Jo Turner, Assistant Superintendent of Finance

Date: November 10, 2022

Re:  Response to motion on Overtime/Extra Service Pay for Current School Year

This is in response to the motion made by Connie Martin on November 2, 2022: “Request a
report from the Administration listing all overtime payments for the current school year
beginning July 1, 2022 and including any supplemental payments of contracts awarded to current
LPS salaried and non-salaried staff.”

All pay including regular pay and any additions/modifications are reviewed and approved in
various stages. All staff changes or increases are triggered by Human Resources and processed
by Lowell Public Schools’ payroll office. This is a necessary internal control called separation
of duties. The payroll office cannot process pay changes without documentation from Human
Resources. After such changes are processed at Lowell Public Schools, the City Auditing
Department reviews and ensures that the necessary back up and approvals are included. Finally,
during our annual financial statement audits, the outside auditors identify a large sample pool of
payrolls that are thoroughly reviewed to ensure accuracy, validity and approval.

Per Attachment A, Lowell Public Schools has paid $5,272,543.73 year to date in all payments
outside of the Regular Pay series (Pay Code 100). The attachment is a summary that totals each
sub-group. In comparison to other years, there is an increase due to the influx of ESSER dollars
and the corresponding after school and summer school programs funded. As reflected on this
attachment, the majority of the pay for additional services falls under Services or Summer
School. Some other examples of stipends and services that would fall outside of regular pay
would include:

School Secretary Stipends (SC Meetings $23,500/yr)

Substitute Calling Stipends ($15,000/yr)

Athletic Coaches (Approximately $5,000)

After School Club Advisors

Bus Monitor Stipends (to assist with students returned to school)
Lead Teacher Stipends $3,600/each

Lowell Teacher Academy Instructor Stipends ($3,900-$4,900)
Civil Service Overtime (1.5 X rate)

Non-Affiliate Overtime (eg. Computer technicians) (1.5 X rate)



Milk & Lunch Overtime (1.5 X rate)

Man Out Overtime (custodial contract) (1.5 X rate)

Special Detail Overtime Pay (custodial - school rentals) (1.5 X rate)
SPED Para Additional Services (PD, after school programs, sub)
Mainstream Para Additional Services (PD, after school programs, sub)
Summer School

Holiday Additional Pay (when staff has to work despite a holiday)
Temporary Assignment $75/day additional

Additional stipend paid to Principals for oversight of summer program

This project was prepared separately by both the Internal Auditor and the Budget Analyst to
ensure accuracy. Both projects were compared to ensure all pay other than regular pay were
included despite funding sources. Thus, those paid from the general fund, grants and revolving
accounts are included. Please note that as a courtesy to staff, only employee names are listed on
Attachment B which is the requested report that shows additional pay by position and employee
number. The column headings show which type of additional pay was paid. A report with names
will be brought to the meeting to allow for immediate answers to any questions asked.




Summary of Payments in Excess of Regular Pay
July 1, 2022 to November 9, 2022

Row Labels
COACHING
COMP TIME USED

HEALTH PROFESSIONAL DEVELOPMNT

HEALTH STIPEND NATION CERTIF
HOLIDAY ADDITIONAL PAY

MAN OUT @ 1.5 SCHOOL
OVERTIME @ 1.5

SC SEC STIPEND 20,000

SCHL SUB PAY S 15,000.00 42PAY
SERVICES

SIGN ON/RELOCATION BONUS
SPECIAL DETAIL SCHOOLS
STIPEND LD/ACAD/TEACH SUBJRET
STIPEND NO RETIREMENT
SUMMER SCHOOL

TEMP ASSIGN SUBJ RET UNION
Grand Total

Sum of Amount

s
$
s
$
S
&
$
$
s
$
S
S
$
$
S
S
$

127,952.86
1,265.75
669.38
1,500.00
806.41
43,015.87
236,970.70
8,134.56
3,124.35
2,060,213.10
5,000.00
25,744.61
16,869.67
38,350.00
2,659,567.47
43,350.00
5,272,534.73
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